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Talent and Organizational Success
Talent management is an essential strategy that helps organizations in identifying essential skills and abilities. Through the process, leaders ensure that top talent is retained to increase productivity (Davis, Cutt, Flynn & Mowl, 2016).  The use of talent in organizations is beneficial because it increases effectiveness in task completion. Employees gain because the entire process creates stronger bonds that lead to positive work outcomes. Through the identification and management of talent, employers facilitate transactions (Mupepi, 2017). Some create successful succession plans that equip talented employees for future roles. This paper explores talent and organizational success through given perspectives.
The provision of meaningful work to employees impacts their satisfaction through various elements. Through the selection, talented employees utilize their abilities fully to accomplish milestones (Davis et al., 2016). The practices are integral for they increase employee satisfaction. The event is possible where organizations create tasks that are meaningful and essential to talented employees.  The allocation of meaningful tasks impacts employees positively through behaviors that increase efficiency and competence (Half, 2018). Through the selection, culture is influenced using organizational goals and missions. Talented workers give their best to attain a firm’s mission and objective.
The second selection of allowing employees to take up new challenges is essential in enhancing organizational performance. Through the method, an organization allows millennial employees to experience new challenges and develop their skills (Half, 2018). The organizational culture is beneficial since it enhances employee creativity and innovation. When making the selection, much consideration was given to organizational performance. The choice develops a corporate culture which promotes professional development. By picking the choice, organizational performance is influenced positively. The activity is possible through opportunities that allow a workforce to grow and progress (Half, 2018). Employee retention is promoted when workers learn and grow.
Second Discussion 

After the reading on management, personal views on individual talent have changed through elements of organizational success. Views on talent have changed where one realizes the importance of talent. Through abilities, entities gain because they improve career wise and benefit organizations through innovations (Mupepi, 2017). The dynamic changes in technology require individuals to explore and utilize talents in countering competition. Strategic planning and talent management leadership need to be inclusive and accommodating for organizational success (Half, 2018). Critical organizational activities are identified as talented employees are guided on the best work approaches.
Talent directly affects organizational success through various ways. Selections chosen entail the provision of meaningful tasks to employees and allowing them to engage in difficult tasks. The first promotes satisfaction whereas the second enhances retention and behavioral change. Individual views have changed regarding talent and success. Strategic planning and talent management need to be inclusive and accommodating for successful outcomes.
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